Healthcare Foundation of La Porte

Digjtal Timeline
2015-24

2015: Sale of IU Health La Porte Hospital Creates Healthcare Foundation of La
Porte

IU Health La Porte Hospital was sold on December 3, 2015, to Community
Health System, a for profit organization. The hospital sales proceeds were

directed to a newly created 501(c)3 independent, private foundation, named
Healthcare Foundation of La Porte. The board of the new entity would consist
of 11 members: 6 nominated and appointed by the IU Health La Porte
Hospital Council of Chairpersons and 5 nominated and appointed by the
Hospital Foundation Board.
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FOUNDATION 2016: Maria Fruth Becomes Inaugural CEO of New Private Foundation

LA PORTE

On March 1, 2016, the Healthcare Foundation of La Porte (HFL) initiates
operations with Maria Fruth as president and CEO.

HFL's founding Board of Directors, pictured below, included:
o Jeff Bernel, Board Chair (2016-2020)

Jane Nelson, Vice Chair

Rich Schmitt, Treasurer

Drumm Osborn, Secretary

Rory Bunce

Jim Clarke

Dan Kaminski

Kathleen Lang

Tim Larson

Jim Laughlin

Hester Muller, MD
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March 2016 - August 2017: Two Major
Tasks for HFL

At the same time the leadership is
working hard to establish Healthcare
Foundation of La Porte’s (HFL) own
identity, they are equally committed to
honoring the La Porte Hospital
Foundation’s roots. The board
structures a new foundation (private
and independent), however continues to
support what the La Porte Hospital
Foundation, formed in 1978, had done
previously, including scholarships and
events. La Porte Hospital Foundation was "blended” into the new foundation.




The CEO and the board were hard at work determining the mission, vision, and values that will guide
HFL’s work, and conducting hours of research to identify how the foundation will operate. HFL
conducted “Get-to-Knows”, face-to-face conversations with 120 representative from 40 La Porte
County nonprofits, schools, and government agencies to better understand the services provided in
the community and any gaps to fill.

Many months of research and assessing community health needs, mapping assets and gaps, meeting
with experts, visiting other private foundations, led to dynamic strategic planning retreats. Running
from 2016-17, the planning retreats involved building the HFL from the ground up including: board
development, policies and procedures, organizational & operational structure, personnel, physical
location, grant software selection, a new website, etc.
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The Health & Wellness Asset Map was created from the “Get to Know”
sessions. HFL learned how each of these organizations impacted health
and wellness involving behavioral and physical health, access to medical
services, strengthening organizational capacity, and societal determinants
of health.

In addition to visiting other foundations, Fruth and the board of directors select the Social
Determinants of Health and the County Health Rankings as guiding data on which to select indicators
to track. Measuring the health of nearly every county in all 50 states, County Health Rankings, funded
by the Robert Wood Foundation provides data, evidence, guidance, and examples to build awareness
of the multiple factors that influence health.

HFL joins several philanthropic leadership organizations, including the Indiana Philanthropy Alliance
and Council on Foundations.

2016: HFL selects Foundant Technologies as Preferred Grant Management Software
Grantmaking: Structuring the process, Funding Continuum, define priorities, measure &
evaluate, Results Based Accountability™ (RBA™)

2016: La Porte County Opioid Study commissioned by HFL to assess opioid abuse in La Porte County
and set the stage for actions to address the needs and gaps. The Center for Health Policy surveyed
223 community members with 108 responses including 37 in-person interviews with stakeholders.

2016: The Mission, Vision, and Values of Healthcare Foundation of La Porte

Through stewarding the proceeds of the sale of the hospital - $106 million - and honoring the gifts
from the Hospital Foundation’s 18,616 donors, HFL begins working diligently toward its Mission:
Empowering the residents of La Porte County to live healthy and well.



vision FOUNDA1E1°N Vision: To be among Indiana’s top 10 healthiest communities by 2030.
/ Values: Excellence, Innovative & Visionary Thought Leadership,
Collaboration, Commitment, Compassion

MISSION

2016: HFL found its first physical location at 323 Pine Lake Avenue, La
Porte, IN. The Foundation remained at this site until it transitioned to
another leased site at 286 West Johnson Road.

2016: Holiday at the POPs Raises $99K
2016: Indiana Breast Cancer Awareness Trust (IBCAT) Grant Received

May 2016 - May 2017: HFL Identifies Service Needs of Nonprofits and Creates Indiana University
Leadership & Nonprofit Certificate

2017: HFL'’s Strategic Priorities are Defined

HFL’S Strategic Priorities Within each strategic priority area, community-wide
indicators are selected to measure and track the health
and wellness improvement efforts. Grant requests to
HFL must address one of the strategic priorities and
identify which indicator or indicators the program or
project is working to impact. The grantmaking process
is structured to include two grant cycles per year for
Healthy Children, Healthy Living, and Healthy La Porte
grants, and one grant cycle annually for AED grants.
HEATHY PRIVERS: tengihen ard rom e ncutad, nfrsrucre, manager, Capacity building and responsive emergency grants are
/ considered and planned for, as well.
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2017 Special Fundraising Events: Beginning in 2017, annual giving, donor stewardship, and all
tribute, memorial, and special funds were halted. Ongoing programs like the IBCAT grant,
scholarships, and corporate sponsorships continued as did the fundraising through special events
including the Tour de La Porte and Holiday at the POPs (hosted both in 2016 & 2017). The legacy
endowment of La Porte Hospital Foundation provided $9 million to HFL along with the sale proceeds
of $106 million.

2017: HFL Develops Grant Portal (grant application, budget, letters) & Guidelines for Grantees

2017: HFL’s Gifts to the Community



HFL presents its first gift to the community, the TEN2030 website. The central hub of information for
La Porte County, ten2030.0rg houses the most up-to-date data and a local resource library. Website
visitors can search for indicators, trends, promising practices, and more.

2017: First Award Celebration with 87 Requests and Total Grants Awarded $2,118,414

2017: Holiday at the POPs Raises $62, 350 (Net $49,970)

© 20417: Tour de La Porte was held
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2018: Board Prioritized Two Leadership & Changemaker Roles
\y During the 2018 planning retreat, the board prioritized two leadership and changemaker

BIKE | RUN | WALK roles as most appropriate for HFL: “Stimulus for Private Action” and “Builder”. The roles
corresponded with the desired leadership roles described by participants in community
interviews.

2018: HFL's Announces Two Grant Cycles with Grants Awarded for a Total of $4,093,036.
Grant Celebration Held November 5t

2018: Partners in Prevention $100,000 Planning Grants Awarded to 15 schools in La Porte County
for prevention programs attending 19,000 students

2018: Partners for Healthier Babies formed

2018: La Porte County Opioid Study, IU’s Center for Health Policy Provides HFL with
Recommendations for a Strategic Plan

2018: Healthy Partner’s ‘Capacity Building Initiative’ Partners with Indiana University’s Executive
Education at the School of Public Health and Environmental Affairs to Offer a Nonprofit Leadership
Academy Certificate to create stronger and resilient partners.

2018: 1st Capacity Building Project: HFL Helps Meals on Wheels Develop Action Plans to Improve
Services and New Strategic Plan

Capacity building is not just about the capacity of a nonprofit today -- it's about the nonprofit’s ability
to deliver its mission effectively now, and in the future. HFL is helping our local Meals on Wheels to
achieve their slogan of Together We Can Deliver®.

2018: Scholarship Application February 2 and Applicants Notified April 27

2018: New HFL Home in Discussion with Facility Committee

2018: Tour de La Porte Raises $53,025.56 Net




gwgm;t, 2018: Holiday at the POPs Held December 8
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Funding of $2.6 million
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“ 2019: HFL Establishes Partners for
Healthier Babies Council (PHB), a

collaboration between medical providers, public health agenmes nonprofit organizations, parents,
and community members. The PHB Council is designed to address the social, behavioral, and health
risk factors that contribute to infant mortality, preterm birth, lack of prenatal care, and low birthweight
to make a positive impact on birth outcomes in La Porte County. La Porte County’s infant mortality
rate is 51% higher than the national average and 42% higher than the state of Indiana. In fact, our
county rate is the 5th highest in the state, according to Y2016-2020 data.

- 2019: HFL's Breaks Ground

The new structure in La Porte, IN will
become HFL’'s new headquarters and
will hold a Conference & Learning Center
(C&LC). The C&LC will serve as a great
resource for the Foundation and
nonprofit and government organizations.
The building hosts 12,814 square feet
and will be completely handicap
accessible.

(Link to article:

¢ https://buildingindiana.com/healthcare-
- foundation-of-la-porte-breaks-ground/)

2019: Special Events Transfer
Tour de La Porte is transferred to the YMCA while Holiday at the POPs is graciously accepted by the
La Porte County Symphony.

2019: A Grand Total of Funding Awarded is $6,316,416

-89 Grants Awarded Totaled $5,400,233

-When Seconds Count AED Initiative Totaled $63,365 and Provided 33 AEDs to Local Nonprofit -—
Organizations

-Second IU Nonprofit Leadership Academy 18 Graduated and Board Governance $69,885
-$68,500 in Healthcare Scholarships Awarded

—-Capacity Building & Emergency Grants $31,663

2019: 2nd Capacity Building Project: La Porte County Symphony Orchestra


https://buildingindiana.com/healthcare-foundation-of-la-porte-breaks-ground/
https://buildingindiana.com/healthcare-foundation-of-la-porte-breaks-ground/

2019: 3rd Capacity Building Project: Arts in the Park
2019: 4th Capacity Building Project: New Day Foundation

2019: 5% Capacity Building Project: Family Advocates

2019: HFL Gives First Challenge Grant
HFL presented the Public Action Delivering Shelter (PADS) with a $100,000 check for meeting their
fundraising goal and meeting the eligibility requirements of the brand new HFL Challenge Grant.

2019: Fundraising Annual Giving $42,362.84 & Starke Health Fund $2,776.58

2020: HFL Receives Indiana Parks and Recreation Award

. (Link: https://www.hflaporte.org/post/hfl-receives-indiana-parks-
u ‘ and-recreation-association-award)

2020: HFL Receives Grant from Indiana Breast Cancer Awareness
Trust (IBCAT) for 50 Screenings

This effort provides screening mammograms and comprehensive services
to uninsured and underinsured women who meet ACS high-risk criteria or
are forty years of age and older.

(Link: https://www.hflaporte.org/post/hfl-receives-grant-from-indiana-
breast-cancer-awareness-trust-for-screenings)

2020: HFL Leads Data Coordination and Support
Efforts During Covid-19

e

g —————SEE St When COVID-19 hit, HFL quickly pivoted their online
oo+ S - Gty S ) data center Ten2030.0rg to become a comprehensive
resource for the community.

Living Healthy, Living Well

(Link: https://www.hflaporte.org/post/healthcare-
foundation-of-la-porte-leads-data-coordination-and-
support-efforts-during-covid-19)

2020: Through two grant cycles, a total of $2,752,002 in grants were awarded.



2021: Covid-19 Emergency Grants Awarded Totaling $813,025
from March 2020 to May 2021

HFL has awarded over $800,000 in emergency grants to
address food insecurity; the elderly and high-risk populations;
supplies to support emergency response, including protective
equipment for healthcare and emergency response workers;
and unrestricted funds to support operations and provide
continuity for nonprofit organizations. Most grants were made
between March and June of 2020.

2021: New Home for Healthcare Foundation

HFL'’s second gift to the community is celebrated with a ribbon-cutting in June. The Conference &
Learning Center (C&LC), part of HFL’'s new home on East Shore Parkway in La Porte, offers space for
nonprofits, schools, and governmental entities to meet, learn, retreat, and plan together, at no charge.
Featuring flexible spaces that can accommodate more than 200 people, the C&LC offers state-of-the-
art audio and visual equipment and the highest-quality amenities.
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2021: Total Grants Awarded $5,808293

P Cycle 1 & 2: 71 Grants | 55,3354 -
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. 2021 GrantS k5 Emergency i PPE
Total Amount Awarded
$5 ,808,293 & capacity Building 1 6rnt 1 525000
AEDs - When 7 Grants | 518,451
Seconds Count 10 AEDs
“""“ﬁ Scholarships* 598,000
Includes Audliary Scholarships

2021: Thank You to Outgoing Board Members
Jeff Bernel 2016-2021

Dan Kaminski

Jim Laughlin

Drumm Osborn
Rich Schmitt Hpnoring HFL’s First Board of
; o Directors

Chessie Trail Rest Area

2022: HFL Introduces the Healthy Eating Active i —

Living (HEAL) Initiative designed to empower La Porte County residents to live healthy lives by
improving healthy eating habits and physical activity habits.

2022: Partners for Healthier Babies Commemorates Infant Safe Sleep Month with Educational
: Campaign and News Conference
Over 50 local and state community members came together to learn
about the importance of using consistent
safe sleep for infants messaging to
parents, grandparents, childcare
providers, and caregivers. Learning about
how to connect parents and caregivers in
the county with resources like free sleep
sacks, books, cribs, and more was a
highlight of the event. The first Diapering
Together To Raise Awareness Challenge
was introduced as well. A short video
from Dr. Kristina Box, FACOG, Indiana
State Health Commissioner, was also




shared as a congratulations to HFL and Partners for Healthier Babies Council for their efforts to bring
solutions to La Porte County.

2022: Partners for Healthier Babies Council Spearhead the Fetal Infant Mortality Review Process for
La Porte County

La Porte County FIMR, which was created in 2022 thanks to
full funding by HFL and the La Porte County Health
Department to step up to coordinate and facilitate efforts to
investigate why infants less than one year old die. The FIMR
process is composed of a multidisciplinary team that meets
monthly to review de-identified cases of fetal and infant
deaths. FIMR aims to identify system gaps, not to assign
blame, and offer findings and make recommendations to the
Community Action Team (CAT), which is HFL's Partners for
Healthier Babies Council.

2022: HFL & the City of La Porte Kick-off Housing Initiative

.. (] . .
A HEALTHCARE FOUNDATION OF LA PORTE q'/ HFL accepts a proposal from SB Friedman Development Advisors to
HOUSING provide analytical, strategic, and financial consulting services in
|N |T|AT|VE support of complex, high-impact development projects.

“I love our 6" graders’ honesty, questions, and sharing

' during our LifeSkills time. What readily comes to mind is how
they were very engaged during the "Smoking Information" and

"Advertising" lessons. Students seem aware of the dangers

of smoking, and several felt comfortable sharing

how concerned they are for relatives who continue to smoke.

There were lots of questions during this lesson.”

2022: Network for Good’s Jumpstart Program provides HFL with effective fundraising capacity
building support for La Pore County nonprofits to create transformational change.

A cohort of 14 organizations received the donor database, Jumpstart and technical assistance for
one-full year free of charge.

2022: HFL’s Monthly Newsletter, Changemakers Chat Launched
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2022: Grant Cycle 1 & 2 Awards $5,888,888

HFL awarded 101 total grants, 17 for Capacity Building, 11
schools submitted to participate in Partners in Prevention, 35 for AEDs, and 4 Responsive & Covid
Emergency grants.

Healthy Children, Healthy Living, and Healthy Minds highlight three HFL 2022 Grant Cycle 2 Awards.

Cycle 2 saw grants of many sizes awarded, from $1,744 - to the Westville Police Department’s
Wellness Program Fitness Room - to as large as $200,000 - to the City of La Porte’s Chessie Trail
Phase 3 Program Management.

2023: HFL Announces Changes in Board Leadership

Judge Kathleen Lang steps down as a board member since the establishment of HFL and in 2016
served as the Chair of the Board of Directors. The Board welcomes newly elected board member Mrs.
Patricia Luck. Elected for a second 3-year term (2023-25) is Michele Magnuson, Vice Chair, Stephanie
Oberlie, Linda Satkoski, Secretary, and Scott Siefker, Chair.

2023: HFL'’s Nonprofit Leadership Academy 2023-24

A third group of 19 nonprofit leaders from throughout La Porte County embark on Nonprofit
Leadership Academy Management for the 21st Century taught by IU-Bloomington.

2023: Grant Cycle 1 Awards $3.3 million

=8 od ‘“h 2023: HFL Hosts Inaugural Nonprofit Excellence
Nonprofit Excellence Sympos'wa 5 = } : Symposium
& :
“Just as the bird needs wings to d The Sym pOSIum, held at HFL’S ConferenCe &
ﬂ‘Y’ a Ieade.r needs use:[ul ‘ * ’
information to flow. attended

Learning Center, is a one-day event welcoming
e: Enhancing more than 40 La Porte County nonprofit leaders to

fectiveness

calthcare learn from experts and each other, network, share

Data

e best practices, and grow as leaders. The theme for
o the Symposium, Leaders Learn comes from a
o Your quote by Israelmore Ayivor in his book Leaders’

Geni Ladder: “Just as the bird needs wings to fly, a
leader needs useful information to flow. Leaders
learn.” Birds are a symbol for HFL's focus on
capacity building for nonprofits so they can soar,

and the Symposium will feature the bird motif

- Israelmore Ayivor

throughout the day.

2023: Grant Cycle 2 Awards $1.4 million to support Healthy Children, Healthy Living, Healthy Minds,
and Healthy La Porte
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2023: HFL Hosts Fall 2023 When Seconds Count: AED Initiative

At the event, HFL awarded 27 AEDs, 21 cabinets, and signage to 15 grantees. The
amount awarded totaled $57,491.10. Combined with the AED grants awarded in
June, HFL awarded a total of 75 AEDs, cabinets, and signage to 38 organizations in
2023.

2023: HFL & the City of La Porte Host Notre Dame School of
Architecture for Downtown Housing Charrette

A six-month in-depth housing study of the City of La Porte
continues work with the University of Notre Dame School of
Architecture’s Housing and Community Regeneration Initiative
for a downtown housing and regeneration charrette. A charrette
is an intensive planning session where architects, citizens, and
others collaborate to develop a design or vision for a project.

2023: Housing Study Initiative Spearheaded by HFL Shares
Findings

Due to limited production of new housing in
recent years, an aging housing stock, and a
limited supply of workforce and rent-
restricted housing and housing for people
with special housing needs a blueprint for
the strategic realignment of housing efforts
in the City of La Porte the HFL Board of
Directors unanimously voted to support
funding for a Comprehensive Housing Study
and Needs Analysis. Partnering with the City,
and in collaboration with HFL strategic
partner Northern Trust, the new HFL Housing Initiative embarked on a path to
support the development of a La Porte city-specific housing strategy to address
the community’s current and future housing needs. The strategy elements includes increasing the
supply of all housing (owned and rental), focusing on rental affordability, increasing home ownership,
diversifying La Porte’s housing supply, and addressing the need for programs and initiatives to enable
housing preservation for distressed and deteriorating housing. The study proposes adding 900+ for-
sale housing units and 750+ rental housing units over the next few years.
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BIRTH TO ONE YEAR

IR SO EEIEAs 2023: Partners for Healthier Babies Council and La Porte County Fetal

Infant Mortality Review Team Commemorate Infant Safe Sleep Month
Healthcare Foundation of La Porte (HFL) and the HFL Partners for
Healthier Babies Council welcomed La Porte County partners working to
B &onanwive reduce infant mortality for an October Safe Sleep Celebration and
& @) rueenn  COmmemoration. The event was designed to celebrate
accomplishments in improving the infant mortality rate in La Porte
County, including the one-year anniversary of the La Porte County Fetal
Infant Mortality Review (FIMR) team, and connect local partners
Pwavs'”  working to continue to improve services throughout the county.

2023: HFL Invited to Speak at the YES! Summlt Youth Emergmg Stronger
As a result of the success with E

Partners in Prevention, HFL joined the
Indiana Department of Education,
Indiana Division of Mental Health and
Addiction, Richard M. Fairbanks
Foundation, and North Central Health
Services, Inc., to bring together 300+
Indiana school leaders, education
stakeholders, healthcare providers,
funders, and state and community
partners for the first Youth Emerging SRS

Stronger (YES!) Summit. The YES! Summit prowded a framework for
expanding evidence-based prevention and mental health support within

K-12 schools.

2023: Partners in Prevention, Year 3 Evaluation Report

When the Healthcare Foundation of La Porte initiated Partners in Prevention in 2019 to influence our
younger generation to live healthier lives and make better choices for the rest of their lives, they had
no idea the impact would be almost immediate.

(Link: https://www.hflaporte.org/post/partners-in-prevention-pip-year-3-evaluation)

(Link to La Porte County Life: https://laportecounty.life/article/something-incredible-is-happening-in-
schools-throughout-la-porte-county-thanks-to-the-healthcare-foundation-of-la-porte/)

2023 Ten2030 Workshop
‘ ten2030.org is the central hub of information for La Porte County,

Indiana. Participants learn about how to maximize TEN2030 for

data, promising practices, and HFL strategic priorities and

indicators when applying for grant. Also, pro-tips to prepare the

best HFL grant application including how to build a custom

| dashboard with the most up-to-date data, dashboards, promising

practices, and local resource library was included to aid grant

S8 applicants.

2023: Health Foundation of La Porte embraces new name

Health has always been the essence behind HFL’s mission of empowering La Porte County residents to live
healthy and well. According to the World Health Organization (WHO), health is defined as a state of complete
physical, mental, and social well-being. The new name reflects that health is influenced by many factors,
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including housing, income, education, access to healthcare and the quality of care, and relationships. By
evolving into Health Foundation of La Porte, the organization aims to clarify its role in the community and
emphasize its dedication to fostering a thriving La Porte County for all residents.

2023: Maria Fruth Looks to Retire in 2024

Working in tandem with an engaged board, a dedicated staff, and
numerous community partners and grantees, Maria built the
foundation’s governance structure, solidified the strategic direction,
launched its grantmaking program, and oversaw capacity-building
initiatives with the nonprofit community. Additionally, significant
impact investments and projects include building the HFL
Conference & Learning Center, Partners for Healthier Babies,
Partners in Prevention, When Seconds Count (AED & CPR),
implementation of the Nonprofit Leadership Academy, and the
creation of the City of La Porte Housing Initiative. HFL's impact has been impressive: in its first seven
years, HFL invested more than $38 million in La Porte County nonprofits, all promoting HFL’s vision for
La Porte to become one of Indiana’s top 10 healthiest communities by 2030. The Board of Directors
created a CEO search committee to develop a timetable, select a professional search firm, interview
top candidates, and offer a candidate recommendation to the board.

Through partnerships with government entities and nonprofit
organizations, thoughtful planning, and strategic investments,
HFL has played a pivotal role in revitalizing public spaces and
creating opportunities for community members to engage in
healthy activities. The video features Fox Park, Red Mill
County Park, Kesling Park, Friendship Botanic Gardens, and
the mountain bike trails in Soldier's Memorial Park. The
impact of these projects is evident in the revitalization of local
parks, where families gather to enjoy nature, children play on
state-of-the-art playgrounds, and individuals of all ages enjoy
walking and jogging on paved and accessible scenic trails. The video captures the smiles of
community members and the sense of camaraderie that has blossomed in these spaces, emphasizing
the HFL's role in fostering social connections and improving overall well-being.

2024: 2nd Annual HFL Symposium Make a Mark

HFL welcomed more than 50 La Porte County nonprofit leaders
to reflect on the shared journey to a healthier community. Fruth
began the event with the day’s theme, Making a Mark, inspired
by cairns, human-made stacks of stones often raised as a
marker. The word cairn comes from the Scottish Gaelic word
carn, meaning “heap of stones.” Historically, cairns have been
built across many cultures and countries as memorial
monuments. Today, cairns are often used as landmarks or
markers on trails, as an indication to a traveler that they are on
the right path That interpretation of making a mark and the image of cairns inspired the day’s events.
Each participant received a stone to commemorate the event and the impact their organization has
on the collective trail to a healthier community.

2024: Grant Cycle 1 awards 48 grants totaling $2,967,391
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2024: HFL Hosts Spring 2024 When Seconds Count: AED Initiative
At the event, HFL awarded 41 AEDs, 37 AED cabinets, and appropriate signage to 17 La Porte County
grantees. The amount awarded totaled $97,117.

2024: Welcome to the First Indiana HEARTSafe Community - La Porte, IN

https://www.hflaporte.org/post/la-porte-becomes-first-indiana-
H E ART community-to-achieve-heartsafe-designation

SAFE

community

2024: Welcome New HFL CEO, Eric DeWald
https://www.hflaporte.org/post/eric-dewald-named-as-new-hfl-ceo

2024: Health Foundation of La Porte...What does the future hold?

New initiatives and endeavors are also underway, including an exciting housing
project that will build on the 2023 charrette conducted for downtown La Porte
by the University of Notre Dame.

Most importantly, Health Foundation of La Porte continues to be a pillar of leadership, transparency,
and philanthropical impact for La Porte County residents as we continue our journey to becoming one
of Indiana’s healthiest communities.
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