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MISSION

EMPOWERING LA PORTE COUNTY RESIDENTS 
TO LIVE HEALTHY AND WELL
Healthcare Foundation of La Porte is a private, independent foundation,  
with a vision to become one of Indiana’s top 10 healthiest communities by 2030.

Since 2016, Healthcare Foundation of La Porte (HFL) has invested more than $36 million in the 
community. HFL continues to be driven by a commitment to three approaches: 

STRATEGIC AND THOUGHT LEADERSHIP
Convening partners and providing leadership to solve our toughest health challenges locally.  
One way we achieve this is through HFL’s initiatives.

GRANTMAKING
Providing grants to nonprofits, schools, and governmental entities to improve health, wellness,  
and quality of life in La Porte County. 

HFL makes grants to advance the strategic priorities of Healthy Children, Healthy Living, and  
Healthy Minds. HFL makes Healthy La Porte grants to respond to community needs outside of the 
strategic priorities that demonstrate a connection to HFL’s mission and vision. Additionally, HFL works 
to ensure the community has a safe, manageable, and efficient program to help community 
members survive cardiac arrest through the When Seconds Count: AED Initiative. 

CAPACITY BUILDING & CONTINUOUS LEARNING
Strengthening and growing the capacity of La Porte County nonprofit organizations, including  
their knowledge, infrastructure, management, and governance, and providing a margin of excellence 
for schools and governmental entities. HFL funds efforts to strengthen nonprofit organizations in  
La Porte County through Healthy Partners grants.
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Partners for

HEALTHY CHILDREN
2022

26
GRANTS  

AWARDED

21
GRANTEES

Total Amount Awarded
$1,206,929

THE TOP 4 COMMUNITY-WIDE INDICATORS THESE GRANTS CONTRIBUTE TO IMPROVE:*

YOUTH NOT  
IN SCHOOL  
OR WORKING

CHILD ABUSE
RATE

INFANT  
MORTALITY

CHILD FOOD  
INSECURITY

*To see the full list of HEALTHY CHILDREN indicators, view the Healthy Children dashboard on TEN2030.org.

Total Amount Invested  
2017-2022 $5,152,170

HEALTHY CHILDREN
Children in La Porte County are healthy, well, and safe.

cholarship
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2022 HEALTHY CHILDREN
GRANTS AWARDED

 Organization Name Program/Project
Amount 
Awarded

Boys & Girls Clubs of La Porte County Program Expansion Phase 2 - New Clubs at Kesling Campus,  
Lincoln Elementary School, and Brighton Street Green Space

$95,530

City of La Porte Park and Recreation Department Toddler/Youth Gymnastics $3,800

Dunebrook Dunebrook Public Education Program $50,555

Healthy Families La Porte County $101,131

Family Advocates Strengthening Volunteer Services at Family Advocates $15,000

Court Appointed Special Advocate (CASA) Program of La Porte County $24,500

Fly High Youth Services SOAR After School and Summer Program $5,000

Healthy Communities of La Porte County Covering Kids and Families Program $36,444

La Porte Community School Corporation Student, Family and Community Engagement Services (S.F.A.C.E.S.) $160,632

La Porte County Habitat for Humanity Habitat Home Build 2022-2024 $150,000

MAKS Emergency Requests and Safety Items for La Porte County Foster Children $2,000

Michigan City Economic Development Corporation Getting La Porte County Back to Work (Childcare Study) $37,500

Michigan City Piranha Swim Club Learning Water Safety & Swimming is Healthy $3,000

MSD of New Durham Township Building Blackhawks Mentor Program $6,000

North Central Community Action Agencies Expansion of the Emmet D. Wise Community Center $30,000

Northwest Health - La Porte Perinatal Social Worker $47,800

Slicer Health Clinic $149,802

Lil’ F.I.S.H. Club™ $52,535

Open Door Community Alliance Open Door Adolescent Health Center $25,000

St. John’s Lutheran School Social Emotional Learning Program Enhancements $62,700

The Salvation Army of La Porte Weekend Backpack Food for Kids $75,000

The Salvation Army of Michigan City Weekend Backpack Food for Kids $12,000

United Way of La Porte County 2023 Kindergarten Countdown Camps $15,000

Women’s Care Center Support for Healthier Babies $20,000

Youth Service Bureau School Buddies $20,000

Kids on the Block $6,000

Total Grants Awarded* $1,206,929

* �Note: Grants awarded represents awards made in a particular year. Grant funds disbursed in a given calendar year may differ from the amounts listed as grant terms may span multiple years 
and/or grants may be based on reimbursement of actual expenses. HFL may update amounts after a grant is closed if the funds disbursed differ from the amount awarded.

Total Amount Awarded

$1,206,929

cholarship
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HEALTHY CHILDREN GRANTEE SPOTLIGHT

AMOUNT AWARDED

$47,800
Since the program began in  
October 2021, the Perinatal Social Worker  
has supported 

555 PATIENTS
REFERRING

186
TO MENTAL HEALTH 

SERVICES

33
TO SUBSTANCE USE 

SERVICES

54
TO TOBACCO  
CESSATION 
PROGRAMS

54
TO HOUSING  
ASSISTANCE

Perinatal social workers work to support 
women and families as they navigate 
medical challenges, understand complex 
information about pregnancies and infants 
birth to age 1, and access community 
resources. Perinatal social workers help 
with planning and nurture hope as families 
move toward their future.   
— The National Association of Perinatal Social Workers

Patient Success Story

A patient met Anna due to recent domestic violence. 
During their conversation, Anna learned about the 
patient’s mental health. After a 5-year struggle with 
depression, the patient was connected to counseling for 
the first time. She is living in a safe and stable home with 
family and now has the mental health support to be her 
best self as a new mother in a few months.  

cholarship

Northwest Health - La Porte
Perinatal Social Worker

Anna Williams 
Perinatal Case Manager 
Northwest Medical Group

The Perinatal Social Worker position provides 
a valuable connection for expectant and new 
moms and families in the community. Anna 
Williams, Perinatal Case Manager at Northwest 
Medical Group, supports women and families 
from pregnancy through childbirth and beyond, as 
well as connects them with long-term supportive 
services where needed. Anna also assists in 
creating healthy and nurturing parent-child 
relationships and advocates for the woman and 
their families within the healthcare setting and  
in the community.

The funding for this position comes from a 
partnership between Northwest Health – La Porte 
and Healthcare Foundation of La Porte.



HEALTHY CHILDREN INITIATIVE SPOTLIGHT

2022 PARTNERS FOR HEALTHIER BABIES
Fetal Infant Mortality Review (FIMR) Team

In 2022, the Partners for Healthier Babies Council spearheaded the launch of 
the Fetal Infant Mortality Review (FIMR) Team. La Porte County became the 
37th county in the state of Indiana to have a FIMR Team, a community-based, 
action-oriented team dedicated to improving outcomes and preventing 
future infant fatalities. With a grant from HFL, the La Porte County Health 
Department contracted Peggy Rose, FNP, RN, FIMR Coordinator, to lead 
the multidisciplinary group of partners through in-depth case reviews to 
determine interventions that will reduce infant deaths. 

Grassroots Maternal and Child Initiative

2022 also saw the launch of the Grassroots Maternal and Child Initiative in 
La Porte County. Led by Dr. Jack Turman, professor of social and behavioral 
sciences in the IU Fairbanks School of Public Health and professor of 
pediatrics in the IU School of Medicine, the initiative builds the capacity  
of community members and organizations to address inequitable systems 
that contribute to poor maternal and child health outcomes. In La Porte 
County, the Grassroots Maternal and Child Initiative trained four local  
women as leaders.

October Safe Sleep Campaign

The 2022 October Safe Sleep Campaign kicked off with more than 50 local 
and state leaders coming together at the HFL Conference & Learning Center 
to learn and share consistent messaging on the importance of safe sleep 
for infants. The PHB Council teamed up with the La Porte County Health 
Department, the Indiana State Health Department, and local healthcare 
providers, agencies, businesses and government offices to raise awareness 
about preventing infant deaths due to unsafe sleep practices.    

Partners for

The subject matter of fetal and infant 
deaths can be very difficult, and at 
times the story is truly gut-wrenching. 
The compassionate work of the Case 
Review Team members offers hope 
that changes can be made to reduce 
the numbers of these tragic deaths.
– Peggy Rose, FIMR Coordinator

A Safe Sleep Campaign design featured on billboards throughout the county.

Peggy Rose, FNP, RN, FIMR Coordinator, and Amanda 
Lahners, REHS/RS, Administrator, introduced La Porte 
County’s FIMR Team at the October Safe Sleep  
Campaign kick-off.

Guests at the October Safe Sleep Campaign kick-off  
listen to one of the presentations about La Porte  
County’s infant mortality statistics.

Dr. Jack Turman and the La Porte County Grassroots leaders.
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2022

HEALTHY LIVING
34

GRANTS  
AWARDED

25
GRANTEES

Total Amount Awarded
$3,081,116

THE TOP 4 COMMUNITY-WIDE INDICATORS THESE GRANTS CONTRIBUTE TO IMPROVE:*

ADULTS  
WHO ARE  
SEDENTARY

FOOD  
ENVIRONMENT

ADULTS  
WHO ARE  
OBESE

ACCESS TO  
EXERCISE  
OPPORTUNITIES

*To see the full list of HEALTHY LIVING indicators, view the Healthy Living dashboard on TEN2030.org.

Total Amount Invested  
2017-2022 $14,654,295

HEALTHY LIVING
La Porte County residents are healthy and well, can access nutritious foods, and enjoy active living.

cholarship
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2022 HEALTHY LIVING
GRANTS AWARDED

 Organization Name Program/Project Amount 
Awarded

Citizens Concerned for the Homeless Food Rescue Initiative $15,000

Grace Learning Center’s Teaching Kitchen Program $50,848

City of La Porte Chessie Trail Phase 3 Program Management $200,000

City of La Porte Urban Tree Canopy Capacity Building Program - Phase 2 $91,000

La Porte Proud - Slicer Pathway $127,150

Soldiers Memorial Park Master Plan South Sub-Area - Phase 1A $960,000

City of La Porte Park and Recreation Department Downtown Ice Rink $10,000

Senior Activity Center 2022 $43,618

Senior Activity Center 2023 $75,250

Summer Playground Program 2022 $21,724

Summer Playground Program 2023 $24,953

City of La Porte TransPorte TransPorte Drivers and Operations $50,000

Friendship Botanic Gardens Accessibility in Friendship Botanic Gardens - Bridge $27,500

Trail of Lights at Friendship Botanic Gardens $54,800

Hoosiers Feeding the Hungry “Meat” The Need $10,000

La Porte Community School Corporation LPCSC Playground Space Improvements and Upgrades at Kingsbury,  
Riley, and Hailmann $393,901

La Porte County Family YMCA Strengthening Cybersecurity at the YMCA $39,500

La Porte County Parks Department Playground Replacement at Red Mill and Creek Ridge County Parks $171,334

LETSGO CITY LETSGO Get It - Youth Summer Camps and Clinics $5,000

Macedonia Missionary Baptist Church Macedonia Soup Kitchen and Delivery $5,000

Michigan City Area Schools Joy Elementary all “IN”clusive Playgrounds $130,000

Michigan City First United Methodist Church Downtown Soup Kitchen at First United Methodist Church $20,000

New Prairie United School Corporation Empower Hour 5: Afterschool and Summer Programs for Healthy Living  
and Academic Success $120,000

NewDay Foundation of La Porte NewDay Foundation Cancer Fund $40,000

North Central Community Action Agencies Ramp/Small Home Safety Repair Program $20,000

Northwest Health - La Porte Direct Patient Assistance Program $30,000

Notre Dame Catholic School Faith, Family, Fitness Park Playground Improvements $20,000

cholarship

(continued on next page)
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2022 HEALTHY LIVING
GRANTS AWARDED

 Organization Name Program/Project Amount 
Awarded

Paladin Transportation Program $55,794

Purdue Extension - La Porte County Kingsford Heights Community Garden $2,000

Shirley Heinze Land Trust Connecting Communities to Nature at Ambler Flatwoods Nature Preserve $50,000

Social & Learning Institute The Social & Learning Institute Health & Wellness Program $10,000

The Pax Center Food Pantry Assistance $15,000

Town of LaCrosse Grand Kankakee Marsh Trail $200,000

Westville Police Department Westville Police Wellness Program - Fitness Room $1,744

Total Grants Awarded* $3,081,116

* �Note: Grants awarded represents awards made in a particular year. Grant funds disbursed in a given calendar year may differ from the amounts listed as grant terms may span multiple years 
and/or grants may be based on reimbursement of actual expenses. HFL may update amounts after a grant is closed if the funds disbursed differ from the amount awarded.

Total Amount Awarded

$3,081,116

cholarship
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HEALTHY LIVING GRANTEE SPOTLIGHT

La Porte County Parks Department
Playground Replacement at Red Mill and Creek Ridge County Parks
La Porte County Parks Department received a Healthy Living grant to improve and update 
the playgrounds at two county parks, Red Mill and Creek Ridge. The playgrounds were 
modernized with new play structures, providing updated outdoor spaces for safe physical 
activity. These new playgrounds provide spaces for families to be outside and be active. 

La Porte County Parks Department offers free outdoor fun for the whole family, encouraging 
adults to increase their activity level while playing with their children and grandchildren.

AMOUNT AWARDED

$171,334

11
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HEALTHY LIVING INITIATIVE SPOTLIGHT

HEALTHY EATING ACTIVE LIVING (HEAL)
Launched in January 2022, the Healthy Eating Active Living (HEAL) Initiative empowers 
La Porte County residents to live healthier lives by accessing nutritious foods and 
enjoying active living.

Healthy Eating
As part of HEAL, HFL  
created a Healthy Eating  
Council, consisting of  
people working to  
promote food access  
throughout the county. In the spring, HFL worked to create 
and disseminate a food access survey, gathering information 
from dozens of food pantries and soup kitchens in the county. 
Then, in August, 15 organizations, including 12 food pantries, 
gathered at HFL for the first Food Pantry Discussion. Those in 
attendance reviewed the results from the survey and discussed 
successes and challenges of food pantry work in the area. By 
starting the dialogue, HFL and the HEAL Initiative connected 
local organizations and identified gaps in coverage to assist 
residents experiencing food insecurity in La Porte County.

Primary Indicators

•	Adults 20+ who are obese
•	Adults 20+ who are sedentary
•	Adults 20+ who are diabetic
•	Food Environment Index

Active Living
Similar to Healthy Eating,  
an Active Living Council  
was formed in early 2022  
to begin conversations  
on active living, physical  
fitness access, and more  
throughout the county. 
In June, HFL, along with Bob’s Bicycles, the League of American 
Bicyclists, PNC Bank, City of La Porte Park and Recreation, and 
the City of La Porte Fire Department hosted a Smart Cycling 
Youth Clinic for kids ages 6-12. The event taught young riders 
smart cycling skills and featured helmet fitting, bicycle safety, 
and a variety of skills opportunities. Participants received a free 
helmet, a certificate of achievement and important bicycle 
safety knowledge, not to mention a lot of fun. 

Primary Indicators

•	Adults 20+ who are obese
•	Adults 20+ who are sedentary
•	High blood pressure prevalence
•	Access to exercise opportunities
•	Workers who walk to work
•	Active Living Environment Index

Healthy Eating Resources

La Porte County 
Healthy Eating  

Resources

Food  
Insecurity

Index

Active Living Resources

La Porte County Active Living Resources

The Healthy Eating Active Living (HEAL) Initiative had an exciting first year, with two significant events at the HFL Conference  
& Learning Center. In June, families attended the Smart Cycling Youth Clinic. Several City of La Porte Fire Department 
firefighters made an appearance, along with the City of La Porte Park and Recreation Department mascot, Parker the Fox. In July, 
representatives from La Porte County food pantries gathered for the first Food Pantry Discussion.

cholarship
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HEALTHY LIVING INITIATIVE SPOTLIGHT

WHEN SECONDS COUNT: AED INITIATIVE
HFL’s When Seconds Count: AED Initiative provides La Porte County nonprofit organizations and 
governmental entities with life-saving AED devices. Sudden cardiac arrest is a leading cause of death 
in the United States. Defibrillation from an AED is effective in helping people survive sudden cardiac 
arrest. AEDs save lives.

HFL works in conjunction with La Porte County EMS, through the AED Collective, to provide a safe, 
manageable, and efficient AED program in our community. Every AED HFL awards is compatible with  
La Porte County EMS. When Seconds Count: AED Initiative, along with support from the AED 
Collective, also works to educate the community on the importance of routine AED maintenance,  
AED registration, and CPR training. Thanks in part to grants from HFL, the City of La Porte Fire 
Department offers free CPR AED classes to the community.

36
AEDs

33
CABINETS

21
GRANTEES Total Amount Awarded

$71,215

On December 9, 2022, HFL held its 2022 AED Celebration at the  
HFL Conference & Learning Center to welcome grantees and distribute grant awards.

2022 AED Recipients

American Legion Post 83

City of La Porte Park  
and Recreation Department

City of La Porte Water 
Department

Friendship Botanic Gardens

Goodwill Industries  
of Michiana 

Holy Family Parish

The House of Praise  
Prophetic Church

Immanuel Evangelical  
Lutheran Church

Knights of Columbus,  
St. Michael Council #1542

La Porte County Sheriff’s Office

La Porte Municipal Airport

Notre Dame Catholic School

Porter-Starke Services

Queen of All Saints Church

Reins of Life

Renaissance Academy

St. Joseph Young Men’s Society

St. Stanislaus Kostka Parish

Sauktown Church of Christ 

Stepping Stone Shelter  
for Women

Westville Community  
Volunteer Fire Department

2017-2022 Total Amount Invested  
(in AEDs and CPR-related grants) $332,661

cholarship
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2022

HEALTHY MINDS
12
GRANTS 

AWARDED

11
GRANTEES

Total Amount Awarded

$363,256
THE TOP 5 COMMUNITY-WIDE INDICATORS THESE GRANTS CONTRIBUTE TO IMPROVE:*

POOR 
MENTAL 
HEALTH 
DAYS

ADULTS  
WHO DRINK  
EXCESSIVELY

MENTAL 
HEALTH 
PROVIDER  
RATE

DRUG 
& OPIOID 
DEATH 
RATE

HEROIN  
TREATMENT 
RATE

*To see the full list of HEALTHY MINDS indicators, view the Healthy Minds dashboard on TEN2030.org.

Total Amount Invested 
2017-2022 $3,305,930

HEALTHY MINDS
La Porte County residents experience positive mental health and can access support and treatment 

for mental health conditions, including substance use disorder.

cholarship
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2022 HEALTHY MINDS
GRANTS AWARDED

 Organization Name Program/Project Amount 
Awarded

Anam Cara Stables Grief and Loss Group for Children, Teens, and Adults $6,000

Citizens Concerned for the Homeless Keys to Hope Community Resource Center -  
Collective Impact Barrier Busters $20,000

The Dunes House Residential Recovery Program $19,030

The Intrepid Phoenix Fitness for Recovery from Substance Abuse $15,000

La Porte County Adult Probation Department Drug Court Intensive Case Manager $30,000

Northwest Health – La Porte Perinatal Bereavement Program $4,900

Porter-Starke Services Recovery Center La Porte $153,190

Samaritan Counseling Centers Healing Together With Our Neighbors $8,136

Healthy Minds for a Healthy Community $25,000

South Central Community School Corporation South Central Social Services Advisor $50,000

United Way of La Porte County United Way of La Porte County System of Care $15,000

Yana Service Club YANA Service Club Facility Improvements - Phase 2 $17,000

Total Grants Awarded* $363,256

* �Note: Grants awarded represents awards made in a particular year. Grant funds disbursed in a given calendar year may differ from the amounts listed as grant terms may span multiple years 
and/or grants may be based on reimbursement of actual expenses. HFL may update amounts after a grant is closed if the funds disbursed differ from the amount awarded.

Total Amount Awarded

$363,256

cholarship
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HEALTHY MINDS GRANTEE SPOTLIGHT

Samaritan Counseling Centers
Healing Together With Our Neighbors  
and Healthy Minds for a Healthy Community

Therapists at Samaritan Counseling Centers have provided individual therapy for years. 
Healing Together With Our Neighbors expands Samaritan Counseling Centers’ offerings 
with group therapy, public seminars and educational articles, helping more neighbors in  
La Porte County receive mental health support. 

Seminars are open to the public and offered free of charge and mental health articles 
focused on timely mental health topics are published monthly. 

Healing Together With Our Neighbors complements Samaritan Counseling Centers’  
work to provide access to mental health services for uninsured and under-insured 
community members through the Healthy Minds for a Healthy Community program,  
also funded in part by HFL through a $25,000 Healthy Minds grant.

AMOUNT AWARDED

$33,136

Matthew Lowery, PhD., one of the committed 
team members at Samaritan, has an office full 
of his patients’ artwork and creations. A recent 
patient has been teaching him to crochet while 
they chat, and another created a chess set out of 
Lego that proudly rests on a bookshelf.

Deb Reason, ACSW, LCSW,  often works with 
children and their families, and her office includes 
games, toys, and stuffed animals to encourage 
patients to open up and talk while playing.

CUSTOM REPORT FROM TEN2030 ON POOR MENTAL HEALTH DAYS 

Created using the Custom Report Builder on TEN2030.org.  
Contact HFL at 219.326.2471 or contact@hflaporte.org to learn how you can create your own custom report. 16
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HEALTHY MINDS INITIATIVE SPOTLIGHT

PARTNERS IN PREVENTION (PiP)
Summary of Year 3

Partners in Prevention (PiP), a school-based substance misuse prevention initiative,  
was funded by HFL, in support of HFL’s Healthy Minds Strategic Priority result:  
Positive mental health including the prevention of substance use disorder.

PiP included three core components: Planning and implementation grants, technical  
assistance for grantees, and a formal evaluation by an outside evaluator.

The PiP initiative served 11 La Porte County schools representing 6 public school systems, 4 private schools, and 1 charter school, 
impacting more than 13,000 students in Year 3. More than 360 implementers were trained, and 8 evidence-based programs were 
implemented with Second Step (50%) and Botvin LifeSkills Training (44%) being the most widely implemented programs.

11
GRANTEES

13,000+
STUDENTS REACHED

360
IMPLEMENTERS 

TRAINED
Total Amount Invested
$2.6M

Outcomes expected to  
change thanks to PiP:

•	 increased perceived risk of substance use
•	 decreased favorable attitudes toward  

substance use and decreases intention to  
use and susceptibility to peer influence

•	 increased commitment to school (reduction  
in absences, suspensions, disciplinary events)

•	 improved social emotional skills (increase in 
healthy interactions and decreases in violent 
and other unhealthy interactions with others 
including parents, teachers, peers, romantic 
partners, and employers)

•	 reduced initiation of substance use  
among students

•	 cessation of substance use among students 
already using

•	 improved academic outcomes (grades, 
graduation rates, standardized test scores)

•	 reduced school disciplinary issues  
(suspensions, expulsions)

•	 improved classroom/school climate
•	 program(s) are embedded in schools,  

part of school culture (includes sustainability)

Most common focus areas for 
implementers in Year 3:

•	 helping students act on lessons 
learned from Year 1 and 2

•	 building sustainability for next year  
and beyond

•	 sharing best practices with  
grantee peers

•	 integrating prevention programming  
into academics

•	 engaging stakeholders and parents
•	 guiding grantees on outcome 

measurement and reporting

HFL recognized that by engaging students in the importance of mental health, and by teaching students 
how to develop strong relationships with peers and adults, HFL was also engaging students in prevention 
strategies, too.  This is the underlying premise of PiP.  Everyone has a role to play in supporting a student’s 
resiliency and well-being.

16
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2022

HEALTHY LA PORTE
29
GRANTS  

AWARDED

26
GRANTEES

Total Amount Awarded
$409,720

Total Amount Invested  
2017-2022 $2,257,271

HEALTHY LA PORTE
La Porte County residents have access to  

programs and initiatives that meet health and wellness needs.

cholarship
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2022 HEALTHY LA PORTE
GRANTS AWARDED

 Organization Name Program/Project Amount 
Awarded

American Red Cross of Northwest Indiana Blood Services - La Porte County $4,680

Arts in the Park Arts in the Park Summer Concert Series $20,000

Catholic Charities of the Diocese of Gary Financial Hardship Fund $5,000

Safe Haven: Homeless Prevention for Individuals and Families $15,000

City of La Porte Police Department La Porte Police Electric UTV Program $11,432

Dunes Arts Foundation 2022 Dunes Summer Theater Season $13,500

Friends of the La Porte County Public Library Digital Navigators: Tech Packs and Assistance $12,000

Indiana Guardianship Services La Porte County Guardianship Program $25,000

Interfaith Community PADS Emergency Shelter for Men, Women, and Women with Children $20,000

Interfaith Community PADS Phase 2 $25,000

La Porte County Parks Department Nature Center Displays and Environmental Educational Tools $8,000

La Porte County Symphony Orchestra 34th Annual Drayton Family Children’s Educational Concerts $15,000

La Porte Fire Department CPR and AED Program $24,713

LaCrosse Public Library Outdoor Reading, Relaxing, and Recreating Area $2,490

LaCrosse Volunteer Fire Department Lucas Saves Lives Initiative $16,805

Leadership La Porte County Leadership La Porte County Youth Program $7,000

MOMS Club of La Porte/New Prairie, IN Mom and Me Adventures $800

Michigan City Area Schools La Porte County Career & Technical Education Fire Science Program $20,000

MSD of New Durham Township Westville Little School Preschool $25,000

New Prairie HOSA NPUSC HOSA: Because We All Have a Heart #JAM $2,400

Open Door Community Alliance Open Door Community Alliance Medication Assistance Program $10,000

READ La Porte County English as a New Language Classes with a Health & Wellness Component $12,900

Reins of Life Equine-Assisted Learning for South La Porte Special Education Cooperative $18,000

Service League of Michigan City Adult Incontinence Supplies Program $10,000

Stepping Stone Shelter for Women Building a Trauma-Informed Environment $25,000

The Singing Company of La Porte County Adult and Children’s Choral Programs $5,000

Unity Foundation of La Porte County Home Team Coordination to End Homelessness $15,000

Vibrant Communities Action Agenda Year 3 $15,000

Visiting Nurse Association of NWI VNA Hospice and Palliative Care Support $25,000

Total Grants Awarded* $409,720

* �Note: Grants awarded represents awards made in a particular year. Grant funds disbursed in a given 
calendar year may differ from the amounts listed as grant terms may span multiple years and/or 
grants may be based on reimbursement of actual expenses. HFL may update amounts after a grant 
is closed if the funds disbursed differ from the amount awarded.

Total Amount Awarded

$409,720
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https://www.redcross.org/local/indiana/about-us/locations/northwest-indiana.html
https://www.artsintheparklaporte.com/
https://www.catholic-charities.org/
https://www.cityoflaporte.com/departments/police/
https://www.dunesarts.org/
https://laportelibrary.org/friends-of-the-library/
http://www.inguardian.org/
https://interfaithcommunitypads.in/ifcpwpr48/
http://www.laportecountyparks.org/
https://lcso.net/
https://www.cityoflaporte.com/departments/fire/
https://lacrosse.lib.in.us/
https://leadershiplaportecounty.com/
https://laportemomsclub.wordpress.com/
https://www.mcas.k12.in.us/
https://www.westville.k12.in.us/
https://www.npusc.k12.in.us/
https://www.opendoorcommunityalliance.com/
https://www.readlaportecounty.org/
https://www.reinsoflife.org/
https://www.serviceleaguemc.com/
https://www.steppingstoneshelter.org/index.html
https://www.singingco.com/
https://uflc.net/
https://www.vnanwi.org/


HEALTHY LA PORTE INITIATIVE SPOTLIGHT

HFL CITY OF LA PORTE HOUSING INITIATIVE
Housing is one of the best researched social determinants of health – the  
non-medical factors that influence health and well-being. Without safe, affordable 
housing, the quality of life for residents is diminished.

In 2022, Healthcare Foundation of La Porte joined forces with the City of La Porte to  
embark on a new housing initiative to assess current and future housing needs in the 
City of La Porte. HFL contracted SB Friedman, a real estate development advisory firm 
based in Chicago, to conduct an in-depth study and then prepare a detailed housing 
strategy for the City.

The study, which began in summer 2022 and took about 6 months to complete, 
analyzed housing needs, housing-related issues, and the unique opportunities and 
challenges associated with La Porte City’s housing market. HFL and SB Friedman 
conducted focus groups and one-on-one interviews with stakeholders, voices from 
across the City of La Porte, and across generations, to provide a full picture. The initial 
housing study was funded by HFL, along with a contribution from Horizon Bank.

HFL City of La Porte Housing Initiative Committee is chaired by HFL Board member 
Michele Magnuson.

“Providing more options for 
affordable housing that meet our 
standards for quality, especially in 
low-income neighborhoods, remains 
one of our top priorities as we 
continue to grow and improve.  
We are so grateful to the 
Healthcare Foundation for their 
support as we work on this  
important issue together.” 
— Mayor Tom Dermody, City of La Porte

There appears to be a need for a minimum of 750 rental 
housing units in the City of La Porte, due in large part to  
underproduction historically. These production targets 
would aim to address unmet housing needs for existing 
renters and expand the overall housing supply in the  
City of La Porte.

CITY OF LA PORTE HOUSING STRATEGY

Near-term rental housing 
production goals

RENTAL MARKET

26

New market-rate rental units, targeted to 
households over 80% AMI

450-550

300+
New rent-restricted affordable housing
(<50% AMI) units

There appears to be a need for a minimum of 750 rental housing
units in the City of La Porte, due in large part to underproduction historically.

o These production targets would aim to address unmet housing 
needs for existing renters and expand the overall housing supply 
in the City of La Porte. 

To read the full  
HFL - City of La Porte Housing 

Initiative study, please visit:

hflaporte.org/post/ 
healthcare-foundation- 

of-la-porte-city-of-la-porte-
housing-initiative- 

study-results.

SB Friedman Development Advisors

EXISTING CONDITIONS

4

6,721

1,729
1,447

386

Single-Family
Detached Unit

Single Family
Attached Unit, Unit
in 2-4 Unit Building

Unit in 5+ Unit
Building

Other (Mobile
Home)

A summary of the existing conditions data that informed this strategy 
is outlined below and on the following page. 

In 2020, there were 10,283 housing units in the City of La Porte. Those 
built since 1980 account for only 21% of La Porte’s housing stock. 

Approximately 62% of occupied housing units in the City of La Porte 
are owner-occupied, while 38% are renter-occupied. 

Single-family detached units comprise 65% of the housing stock. 
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In 2020, there were 10,283 housing units in the City of  
La Porte. Those built since 1980 account for only 21% of  
La Porte’s housing stock.
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Approximately 62% of occupied housing units in the  
City of La Porte are owner-occupied, while 38% are renter 
occupied. Single-family detached units comprise 65%  
of the housing stock.

CITY OF LA PORTE HOUSING STRATEGY

o These units would likely be priced at $290,000 or above.
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LA PORTE: OWNERS AND OWNER-UNIT AFFORDABILITY, 
2016-2020 ESTIMATES

FOR-SALE MARKET

SALE

Unmet ownership housing 
needs

There are +1,000 more owner households over 120% AMI 
than housing units affordable specifically to this group.
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Shortfall: 200 units

Sources: US Census, US Department of Housing & Urban Development, SB Friedman

There are 1,000+ more owner households over 12% AMI%  
than housing units affordable specifically to this group.

CITY OF LA PORTE HOUSING STRATEGY

FOR-SALE MARKET

SALE

Near-term ownership housing 
production goals

35

There appears to be a need for a minimum of 900 for-sale housing
units in the City of La Porte, due in large part to underproduction historically.

New market-rate for-sale units, targeted to moderate- and 
higher-income households
• Most units should target a price point under $400,000
• A phased approach should be undertaken to test market 

depth above $400,000

900-1,000

35-50%
Share of new market-rate for-sale units that should 
be targeted to active seniors (i.e. ranch duplexes) 

o These production targets would aim to address unmet housing 
needs for existing residents and expand the overall housing 
supply in the City of La Porte. 

CITY OF LA PORTE HOUSING STRATEGY

FOR-SALE MARKET

SALE

Near-term ownership housing 
production goals

35

There appears to be a need for a minimum of 900 for-sale housing
units in the City of La Porte, due in large part to underproduction historically.

New market-rate for-sale units, targeted to moderate- and 
higher-income households
• Most units should target a price point under $400,000
• A phased approach should be undertaken to test market 

depth above $400,000

900-1,000

35-50%
Share of new market-rate for-sale units that should 
be targeted to active seniors (i.e. ranch duplexes) 

o These production targets would aim to address unmet housing 
needs for existing residents and expand the overall housing 
supply in the City of La Porte. 

There appears to be a need for a minimum of 900 for-sale  
housing units in the City of La Porte, due in part to  
underproduction historically.

*AMI, or Area Median Income, is the midpoint of an area’s income distribution – half of households in an area earn more than the median and half earn less. These metrics account for the size of the household and define the affordability of 
housing by income cohort.
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https://www.hflaporte.org/post/healthcare-foundation-of-la-porte-city-of-la-porte-housing-initiative-study-results
https://www.hflaporte.org/post/healthcare-foundation-of-la-porte-city-of-la-porte-housing-initiative-study-results
https://www.hflaporte.org/post/healthcare-foundation-of-la-porte-city-of-la-porte-housing-initiative-study-results
https://www.hflaporte.org/post/healthcare-foundation-of-la-porte-city-of-la-porte-housing-initiative-study-results
https://www.hflaporte.org/post/healthcare-foundation-of-la-porte-city-of-la-porte-housing-initiative-study-results


2022

JUMPSTART
In the 4th quarter of 2022, HFL expanded its ongoing commitment to capacity 

building by funding a nonprofit cohort to participate in Network for Good’s Jumpstart 

program. Jumpstart is an immersive, year-long program that pairs nonprofit leaders 

with a personal fundraising coach and offers free technology tools, such as a donor 

database, and technical assistance, to help nonprofits level up their fundraising efforts. 

To begin their year-long Jumpstart experience,  
the first HFL-supported cohort:

•	 completed a fundraising needs assessment  
in early fall 2022

•	 committed to a year of focused  
fundraising growth

•	 joined a kick-off call in November to  
select their coaches and get excited  
about the program

•	 organized their donor lists thanks  
to the provided donor database  
and technical assistance

•	 explored the included email platform — 
some participants using it right away  
for Giving Tuesday!

•	 set fundraising goals for the year

DONOR  
DATABASE

DEDICATED 
COACH

TECHNICAL ASSISTANCE

IMMERSIVE,  
YEAR-LONG  

FUNDRAISING 
 PROGRAM

COHORT OF

14
ORGANIZATIONS

“We began using this system in  
November, and between our Blue  
Bash Gala and Annual Campaign have 
brought in around $24,000 using the 
online fundraising pages. The interface 
is easy to navigate. I can set up a new 
fundraising campaign in minutes.”  

Michelle Shirk, Chief Executive Officer 
Boys & Girls Clubs of La Porte County

“We used Jumpstart to build a  
working database with over 3,200  
contacts. This was something that  
we tried to accomplish over the last  
two years but have been able to 
achieve between October and 
December with the help of the 
Jumpstart team.” 

Cathy Laughlin, Development Director, 
Dunebrook

“The system is extremely user friendly. 
Our monthly coaching sessions are 
great and get our brains pumping  

with ideas.” 

Emily Wykoff, Board President,  
Interfaith Community PADS

 

“What was exceptionally useful is that 
the Jumpstart support team was able 
to upload 10 years of donor data.” 

Laurie Halaska, CEO,  
La Porte County Family YMCA

Total Amount Invested  
for 2022 Jumpstart awards: $70,000

cholarship



CONFERENCE 
& LEARNING  
CENTER

Healthcare Foundation of La Porte’s Conference & Learning Center (C&LC) is a 

flexible space that La Porte County nonprofit (501c3) organizations, schools, and 

government entities can use free of charge to meet, learn, retreat, and plan. 

The C&LC boasts three separate conference rooms divided by operable partitions 

that, when combined, can hold 180 occupants. Each of these conference rooms 

is named after a lake in La Porte – Stone, Pine, and Clear, and when all three are 

combined, the space is playfully referred to as Lake Michigan. 

Users can gather in a stunning entry space – dubbed the Gathering – with high 

ceilings, natural light, a floor-to-ceiling fireplace, and flexible seating. The C&LC also 

features a warming kitchen, coat room, outdoor patio accessible by each of the 

three large conference rooms, and a boardroom-style conference room that seats  

10 called Lily Lake. 

HFL designed the C&LC to fit the needs of La Porte County organizations as a hub 

for learning, networking, and growth.

2022 USAGE

2,7382,738
TOTAL ATTENDEES

163
MEETINGS

41
ORGANIZATIONS

570
HOURS UTILIZED

TO REQUEST A  
RESERVATION:
VISIT  
www.hflaporte.org/ 
hfl-conference-learning center

EMAIL  
contact@hflaporte.org

CALL  
219.326.2471

RESERVE THE C&LC
MONDAYS - FRIDAYS

8 AM - 4:30 PM

cholarship
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https://www.hflaporte.org/hfl-conference-learning-center
https://www.hflaporte.org/hfl-conference-learning-center
mailto:contact@hflaporte.org


MEET SKEDDA, THE C&LC’S  
NEW RESERVATION SYSTEM!
Skedda provides users with logins to streamline the booking process and allow them 
to request reservations themselves. Users can see what spaces, dates, and times are 
available in real time, making the C&LC reservation process more self-service. 

Once logged in, users can see the available spaces on an interactive map and can 
request the layout arrangement and amenities needed for the meeting. Skedda sends 
automatic emails to confirm reservation requests as well as booking reminders as the 
date approaches. 

REQUEST YOUR SKEDDA LOGIN 
If you are a La Porte County nonprofit, La Porte County school, or Indiana 
governmental entity and you are new to using the C&LC, give HFL a call at  
219.326.2471 to request your Skedda login and begin reserving the space!
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TEN2030  
HFL’s first gift to the La Porte County community

TEN2030 is the central hub of information for La Porte County, Indiana,  
with the most up-to-date data, dashboards, promising practices, and local 
resource library.

Mental Health Index
The Mental Health Index is a measure of socioeconomic and health factors 
associated with self-reported poor mental health. The index considers 
measures related to access to healthcare, physical health status, transportation, 
employment, and household environment to identify areas at highest risk for 
experiencing poor mental health. Organizations, community leaders, and program 
planners can use the index to help identify areas for prevention and early 
intervention to support better mental health for La Porte County residents. 

2022 TEN2030 Highlights

•	 TEN2030 website redesign with  
a refreshed look and easier navigation  
for an improved user experience

•	 Addition of the Mental Health Index

MAP LEGEND
greater need ➡

Mental Health Index 
data for La Porte 
County zip codes,  
found at 
TEN2030.org

ZIP CODE CITY INDEX RANK

46360 Michigan City 89.9 5

46350 La Porte 78.4 5

46348 La Crosse 53.4 4

46371 Rolling Prairie 44.0 3

46346 Kingsford Heights 43.1 3

46390 Wanatah 24.0 2

46340 Hanna 16.1 1

46382 Union Mills 12.4 1

46391 Westville 11.0 1

Data Source: The Mental Health Index is calculated by Conduent Health Communities Institute using data from Claritas, 2021;  
American Community Survey, 2015-2019; and CDC PLACES Project, 2018.

Visit Ten2030.org to:  
•	 Explore over 220 indicators 

(An indicator describes an aspect of 
the population used to measure health 
or quality of life.)

•	Visualize data in graphs, tables, maps, 
and other forms

•	Build and download a custom report

•	Create and save your own dashboard

•	Search the La Porte County Health  
and Wellness Resource Library

•	Research promising practices from  
other communities

•	 Learn about funding opportunities

•	Contribute content for the resource  
library or a promising practice
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https://www.ten2030.org/
https://www.ten2030.org/
https://www.conduent.com/claims-and-administration/community-health-solutions/
https://claritas.com
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